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Medical Care Issue 1

mAS s
— Profile not understandable
— Inconsistent from post to post for BCT
— Forms do not meet AIT needs

— Not user friendly for cadre or medical
personnel
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Medical Care Issue 1

m Goal
— Develop quality profile form
— Educate cadre on use

— Educate medical on training
requirements

m POC

— TRADOC Is driver

Installation Commander
Medical Commander



Medical Care Issue 1

m Task
— Develop the profile for BCT

— Task installation to develop/modify AIT
profiles

— Task installation/medical command to
develop training reference profile use
and training requirements

mTimeline
— 6 months



Medical Care Issue 2

mAS IS

— Quality PT profile program not across
the board

mTo Be

— Quality PT profile program need to be
established specific for BN/company
resources



Medical Care Issue 2

m POC
— Installation and medical commanders

m Task

— Battalions will establish PT profile
programs

— Coordinate with medical for review of
PT profile program

mTime
— 9 months



Medical Care Issue 3

mAS IS

— Soldiers injured in BCT training arriving
to AIT

— Inconsistent/nonexistent PTRP at IETs.

mTo Be

— Surveillance needed to verify magnitude
to this concern

— Establish PTRP at all IET sites with a
standardized mission



Medical Care Issue 3

m POC

— TRADOC

Establish a tracking program at installations
for soldier arriving with profile

Establish and RESOURCE a PTRP at all IET
sites

Develop a standardized form/method for
collecting PTRP data (CHPPM)
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Medical Care Issue 4

mAS Is
— Misperception of quality services
provided by medics
mTo Be

— Education/training/communication with
soldier in training and units on health
care services

— Required hospital newcomers
orientation training (focus IET)



Medical Care Issue 4

m POC: Installation/MEDDAC

m Task

— Develop/revise initial orientatin brief
training for healthcare services to all
units

— Conduct cadre training course for all
medical personnel

mTime
— 6 months



